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BPM (Business Process Management)

How to build a plan
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BPM Versions

Modules Version Downloadable

BPM Windows 1.1.5 https://www.acombpm.com
Control

BPM Apple I0S 1.1.4 Apple Store

BPM Android 1.1.2 Google Play Store

Certifications

CMMC Security Level One 6/1/2025
CMMC Security Level Two In-process
Enterprise ACOMdev Security | Appendix A
Readiness Overview | Statement
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A Simplified Example Flow

Here’s a simplified example of what that coordination looks like:

N —

bk w

Facility management verifies stable power and environmental conditions.
Hardware technician replaces failed components, powers up, and confirms basic
operation.

System administrator restores system services and recovers lost data.

DBA validates database integrity and confirms readiness.

ERP administrator verifies application functionality end-to-end.

Manager communicates service restoration and authorizes user access.

These people don’t just have specific tasks to accomplish, they need to be dispatched as needed,
but not all at once.

The Takeaway

Disasters are high-pressure events. But with:

a solid plan

well-trained people

clearly defined roles and responsibilities

and tasks dispatched in a controlled, coordinated sequence.

...you can turn a chaotic recovery into a disciplined execution.

That experience is where BPM became real for me, not as theory, but as a practical method for
coordinating complex work when the stakes are highest.
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BPM supports the creation of complete disaster recovery plans and emergency management
strategies, from initial planning through testing, certification, and promotion to executable

status.

Below is a high-level flow chart showing the steps BPM uses to build, test, certify, and promote
a plan to executable status. Also included is a dashboard view for real-time status and updates.

Dashboard

Build Plans

Test Plans

Execute Plans

Real-time Plan/Sequence/Tasks
activity, and time logging

Plan list, details, edit, delete, and
status

Plan build, create plans, add
sequences, add tasks. Approve for
testing.

Plan testing, live testing including
notifications via text and email.
Approve for execution.

Plan Execute. Approved plans
ready for execution.

(The administrative functions, user management, permissions, and supporting reference data are
documented at the end of this document.)
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View a Plan
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A list of active plans in various stages of completion are displayed on the desktop and mobile views of BPM
“Plan” menu: Plan Name, Creation Date, Plan Status, along with Action/Delete/Rebuild options.

In the following example, we will view a plan called “Marketing First Contact,” which is highlighted in red on
both views. Please note the statusis “ o

Plan: Marketing First Contact
Desktop View Mobile View

AcCOML L ’ 18:38 - T @ ‘
= A k\ Gene Horlander v
7 Dev AsL ° B
& 2§
Plans
98 Dashboard T rRsE
Testing plan for SMS and backup member
T Plans List notification and tiny url
' an Stat PlanBuildinProg
[E} Build Plan
Search By Plar m All
€ TestPlan Plan Test 8
Testing plan for shorten URL and sending SMS
to international numbers
:(3 Execute Plan Plan Name Created Date Plan Status Action Delete Rebuild
PlanBulldinProg
2 Task Actions —— _
Plan Test 9 1/6/2026 (' PlanExecuted ) 5] RE-BUILD)|
S Admin Plan Test 7
Ul Test Plan 1/6/2026 (_ PlanBuildinProgress a Testing short url and sending sms to
international numbers
Registration EM Procedures 1/4/2026 ',’7 PlanExecuted 7\_' [x] RE-BUILD)| PlanBuildinProg
Gene test plan 12/23/2025 [x] RE-BUILD| Marketing First Contact
This will be a first contact test
Test Plan SMS 10/31/2025 (* PlanBuildinProgress ) 5
Plan Test 8 10/24/2025 ( PlanBuildinProgress ) 5
— L]
Plan Test 7 10/23/2025 (" PlanBuildinProgress ) & i Plars ‘
Marketing First Contact 10/13/2025 ‘ [+ RE-BUILD)|
1€5t09.28.25 9/29/2026 (_ PlanTested g RE-BUILD)
ERP system restore 9/13/2025 ( PlanBuildinProgress ) a
Page Size: 10 v 1t0100f 15 Page1of2 > I
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The left view is the desktop view of BPM, and on the right the mobile view(s). Desktop views use a horizontal landscape, and Mobile

views Vertical. With mobile views, at times depending on the application in order to show the entire mobile screen there may be two
mobile views, this is due to mobile device formatting. The plan name is displayed in both the desktop and mobile views, highlighted

with a blue outline — Marketing First Contact. The area marked with red shows the plan’s current status, in this case

“ . Green outline show assigned users and activity dates, yellow the tasks list.

Plan: Marketing First Contact
Desktop View

Mobile View #1 Mobile View #2
AcoML = ‘9 p Gene Horlander v 16288 - e e
s 5 ©Pp
& Plan Details
28 Dashboard < Plan Details

Plan Name : Marketing First Contact
[ Build Plan Plan Description : This will be a first contact test.

Plan Type :Marketing Plan Level :First Contact
& Test Plan an Description - This will be a first contact test.
= Plan Creation Date :10/13/25, 12:28 PM Last Changed Date :12/26/25, 3:49 PM :

e Execute Plan

Marketing

#° Task Actions : First Contact
w7 Sequence List

&o Admin 10/13/25, 12:28 PM
SEQOO1 PlanNa

12/26/25, 3:49 PM

ads marketing manager identified,
By Task Statu Sequence List prepare, and send emails
By Task

InTestDispatched
SEQOO1 N

Task No Task Title

Attachment Status T4 ther task
" another task... testing |
Task001 T1 - Identify marketing leads and create a qroup & ACOMdev Intro.docx |
Iden or first N |
|
Task002 T2 - Draft Marketing email No
\TestCompleted )
Task003 13 - review list of new leads and send marketing emails Not InTestDispatche )
Task004 T4 - another tasks w ) Plens Pﬁ
l ans
e 10 v lwdofs Page 10f 1 L — L — J]

Highlighted in yellow, the” Marketing First Contact” plan had one sequence named “SEQ001” and embedded within SEQQ001 are four

tasks: T1, T2, T3, and T4. BPM plans can manage multiple threads of tasks activity. Tasks that can operate in parallel are maintained in a
separate sequence, i.e. SEQ001, SEQO002...
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For example, if a workflow is managing the construction of a building, while carpenters are doing finish work inside the new building,
managed by Sequence #1, brick masons could be laying brick on the exterior of the building, this could be Sequence #2, and so on.

In the Marketing First Contact example, only one sequence was needed which is SEQ001. Within SEQOQO01 are four tasks, listed below. In
this “snapshot” view, the first two tasks are complete, and third is dispatched via text and email, and the fourth tasks waiting to
execute.

As tasks execution status is tracked and catalogued, along with execution times: how long did it take to dispatch the task, when did the
team member accept it, and when was it completed?

Note that task T1 has an attachment, each task description field allows for 500 characters, attachments are used when more detail
information is needed for a given task. Documents supported: Word, PDFs, spreadsheets, videos, photos, etc.

Plan: Marketing First Contact

Tasks Status Attachment

T1 Yes

T2

T3 InTestDispatched Means task sent via email
and text to team member

T4 InBuildNew Waiting to execute

Version 1.1.4 (https://www.acomdev.com Copyright © 2025) Page 9
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Workflow Details

By drilling down on a given task, we can see more details. Highlighted in green is the task name. a short description. Red highlights the
primary and backup team members. Every task in all plans requires a primary team member and backup. Highlighted in blue are time
loggings of task activity. The data and time of when the task was dispatched and when the team member accepted the task is logged
and displayed on the dashboard.

Plan: Marketing First Contact

Desktop View Mobile View
rznsu a -
ﬁl}'fp{_pv = ‘0 p Gene Horlander v e o D

& Task Details & Task Details

83 Dashboard

Task Title : T1 - Identify

- marketing leads and
Task Title : T1 - Identify marketing leads and create a group ( InTes ed ) create a group

[ Build Plan Identifying marketing contacts for first contact, create group

& TestPlan Attachment : Primary Team Member: Backup Team Member:
&, ACOMdev Intro.docx ]

i Execute Plan

Task Estimate (hours:minutes): Actual Response Time: Actual Time to Completion:

% Task Actions

o, Acknowledged By: Acknowledged Date/Time: Completed By: [Backup Team Member:
S Admin )

Task Estimate (hours:minutes):

Completed Date/Time: Reported Problem By: Problem Reported Date/Time:
A [Actual Response Time:

[Actual Time to Completion:
Acknowledaed Rv: ‘

ol \

~ Ry
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Workflow Options

A new plan can be created using the “New Plan” button circled in red. Plans can be deleted via the trash-can button, highlighted in
yellow. Additional task detail can be viewed by clicking the “Action” button on the main menu. And if modification are required click the
“Re-Build” button highlighted in green. More on Build or Re-build in the next section.

Desktop View Mobile View

ACOML . _ °
7Dev = A ﬂ Gene Horlander v

Plans

B8 Dashboard I I
Search By Plan
Plans List
Plans

[ Build Plan ‘

Search By Plar NEW PLAN All - e

=
&l L P

I,‘ Edit I

% Execute Plan

Plan Name Created Date Plan Status Action Delete Rebuild Testing plan flow
#* Task Actions ——— _
Plan Test 9 1/6/2026 PlanExecuted ) [] RE-BUILD|
So Admin
Ul Test Plan 1/6/2026 [*]
Ul Test Plan The EDI 322 specification defines
p ~ the Termina Operations and Intermodal Ramp
Registration EM Procedures 1/4/2026 (  PlanExecuted ) E RE-BUILD) Activity
PlanBuildinProg
Gene test plan 124232025 [+] RE-BUILD) ‘
_ ation EM Precedures H
Test Plan SMS 10/31/2025 g :
Patient initial blood pressure
Plan Test 8 10/24/2025 [*] “ ‘
Plens
Plan Test 7 10/23/2025 ] L —— JI
Marketing First Contact 10/13/2025 [*] RE-BUILD|
185t09,28.25 9/29/2025 ( PlanTested ) 5] RE-BUILD|
ERP system restore 9/13/2025 g

Page Size: 10 ¥ 11010 of 15 Pagetof2 > Ol
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Build a Plan
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Building a plan

Building a plan in BPM whether it's for a disaster recovery, business continuity, cyber incident, emergency response by police and fire or
military the overall concept and flow is similar. BPM houses a sequence of steps in a plan that will guide assigned users during a
stressful emergency situations with clear instructions of each step sequentially dispatched in an orderly fashion.

The typical flow is Build a plan, Test a plan, then Execute a Plan. There is additional functionality for viewing plans in all stages,

tracking activities using the dashboard, and administrative functions.

To create a new workflow/plan there are two options:

1) From the desktop version of BPM select the “New Plan” option in the “Plans” menu previous page, highlighted in red.
2) From both the mobile and desktop applications, select the “Build” menu, and choose “Create Plan” also circled in red.
3) Highlighted in yellow is a reminder icon, click this to see any outstanding messages from BPM.
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Desktop View Mobile View

%‘W_ = ‘0 p Gene Horlander v Ef_:oz‘ - l“‘;-?

& Create Plan & Create Plan

85 Dashboard — 5

[E Plans Create Plan v

«>

& Test Plan

% Execute Plan

2 Task Actions

o Admin

CANCEL

Fields required to complete a workflow/plan are listed below:

e Plan Type, Plan Level, Site, Department, and System - *
e Description (500 characters)

e Creation Date (auto created)

e Last Modification Date. (auto updated)

e PlanID (a computer-generated ID number)

* These fields can a be edited in the administrative section or during the creation of a plan by clicking the “+” shortcut button to the
right of available fields allowing new values to be created on the fly.
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BPM organizes plans made up of sequences and tasks. A sequence can be thought of as a group of tasks that must be executed in a
sequential order. Each tasks dependent on the previous tasks.

Groups of tasks that can be executed in parallel are managed by the creation of additional sequences (containers). A workflow/plan
can have any number of sequences, and each sequence can have multiple tasks. When BPM executes a plan with multiple sequences
it will dispatch tasks serially in each sequence, multiple sequences can be executing simultaneously.

Below is a newly created disaster recovery plan. Once the plan is created, various fields are used to document plan type, plan level,
site (location), department, and system.

Desktop View Mobile View #1 Mobile View #2
M’)‘w_ = ‘0 k\ Gene Horlander v E:_:“‘ - ":;m;j Eiso‘ - ‘."‘t:m;j

& Edit Plan ERP system restore. < Edit Plan
88 Dashboard

[ Plans

=) Build Plan

E3 TestPlan

(I Restore ERP application after disaster
Disaster Recovery (DR) - m Tier1 - o
% Evecute lan [ . o

2 Task Actions

ERP system restore

ACOMDCO1PROGMGNTO001SQLSCRO1

T
Disaster Recover y (OR) 11812028
So Admin ACOMDCO1PROGMGNTO001SQLSCRO1

N N 1/15/2026
Restore ERP application after disaster

1/15/2026 1/15/2026

Sequence List ADD NEW SEQUENCE

Version 1.1.4 (https://www.acomdev.com Copyright © 2025) Page 15
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Adding Tasks

After a sequence is created tasks can be added.

A task contains a description describing the work to be performed. A task identifies the primary team member assigned to the task;
each primary team member will also have assigned a backup team member. Stored in the administrative section are all the details
required to communicate instructions to both the primary and backup team members.

Task descriptions are included, in some cases the description is all that is needed, however, on more complex tasks BPM supports
adding attachments. Most documents are supported: Word, Text, PDF, Excel, Power Point, Videos, and Photos.

The tasks are generally created by a subject matter expert with extensive understanding of the tasks to be executed during a disaster
recover, as the task is created a time estimate is requested of how long these tasks should take. When a task is accepted by the team
member the time estimate is used to track progress. Task execution time is tracked on the dashboard in real time allowing the team
manger to monitor progress, if the actual time exceeds the estimate an alert is generated. The timing of task completion for a plan
provides an indicator of overall plan completion. Typically, during a disaster recovery, timing of the recovery can mean the difference
between thousands of dollars of penalties or lost sales.

In the below screen, the plan has been completed, with sequences, and now tasks creation is next. In this plan we created one
sequence, SEQO001 (highlighted with red), now to add tasks click the “Add Task” button, highlighted with blue.

Version 1.1.4 (https://www.acomdev.com Copyright © 2025) Page 16
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Mobile View #1

24-MAR-26

Mobile View #2

Acoml -

& Edit Plan ERP system restore.
86 Dashboard

[E Plans

[E Build Plan

€ TestPlan

e Execute Plan

9 Task Actions

So Admin
Restore ERP application after disaster

1/15/2026

Sequence List

Task No Task Title

Attachment

Disaster Recovery (DR)

1/15/2026

No tasks found matching your criteria.

Status

e: 10 v 0t 00f0

‘0 ﬂ Gene Horlander ~

ERP system restore

Tierl -

ACOMDCO1PROGMGNT001SQLSCRO1

ADD NEW SEQUENCE

ADD TASK

Action Delete

Page 0 of 0

= X
¥ O
bat- © P
€ Edit Plan

ERP system restore.

Disaster Recovery (DR)

Tier1

? w2y (P = i
Aol (]
& ol
Restore ERP application after disaster

i Da
1/15/2026

1/15/2026 ‘

CANCEL SAVE

Sequence List EGEEG

I SEQ001 I

L3
SequenceBuildStarted ~
d.

DELET
No Tasks Foun

The Plan name is outlined in green, sequence name with red, and the button to add a task is blue.

A best practice: While building plans, click “Save” often.
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Adding Tasks Details
Click on the “Add Task” button, highlighted in blue. The below window opens ready to accept tasks details.

Task T1 — Install New Server
Desktop View Mobile View

Edit Task [SEQ001]

Task Title*

Install New Server

~ @ Primary Team Member *

Gene USMC

— @ Backup Team Member *

Gene Roberts

Create Task [SEQ001]

Task Titer

Task Estimate*
{03200

Task Description*

‘—lnslall New Server

© Primary Team Member * ———————  — ® Backup Team Member *

‘— Gene USMC - Gene Roberts

Mount new hardware, connect pow

— Task Description*

Mount new hardware, connect power, KVM, network cabling. Power up and test.

Upload File
SRS - Software Req,,, X

CANCEL

Version 1.1.4 (https://www.acomdev.com Copyright © 2025) Page 18
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Desktop View
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Acoml
7Dev

& Edit Plan ERP system restore
85 Dashboard

[E Plans

[E Build Plan

& Test Plan
%o Execute Plan
2 Task Actions
So Admin

Restore ERP application after disaster

9/13/2025

Sequence List

SEQ001
Search By Task
Task No Task Title
Task001 Install new server
Task002 Install OS and configurate

Attachment

Not available

Not available

Ty

Disaster Recovery (DR)

t Modified [
9/15/2025

© p Gene Horlander v

Build Complete

ERP system restore - ‘

Tier1 v

ACOMDCO1ITDEPTO01EPICORERP_SYSTEM

—

ADD NEW SEQUENCE

( sequenceBuildCompleted ) -
e opae
All

Status

24-MAR-26

Mobile View

w hardware, connect power, KVM
abling. Power on and test

onfigurate

Install operating system, configure, install
patches, reboot, test copnnectivity. Testing
long descr.

Install MS SQL 2022, patch, add users, ;
create ERP database

Restore lastest full backup and any
| incremenetal backups |

po-

Assuming no other sequences are desired, or tasks, at this point to complete the build process click “Save” then “Build Complete,”

circled in red. If more sequences are desired after testing, the plan can be edited. After saving you are presented with an updated

screen that includes a button at the top of the screen called “Promote to Test”.

Version 1.1.4 (https://www.acomdev.com Copyright © 2025)
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Completed Plan - Promote to Test

Desktop View Mobile View

Acoml — o°  GeneHorlander ~ ' 15:32 - ol T @ '
HI_

= 1Dev - (g p
A

« Edit Plan ERP system restore
95 Dashboard

[E Plans ERP system restore

:
ERP system restore -

€ TestPlan

Disaster Recovery (DR) N Tier1 -
e Execute Plan a o

P Task Actions

So Admin ACOMDCO1ITDEPTO01EPICORERP_SYSTEM

Restore ERP application after disaster Disaster Recovery (DR) -

9/13/2025 9/15/2025
Tier1 .

Sequence List
LY

SEQOO1 SequenceBuildCompleted ) A

Search By Task All

uild
Task No Task Title Attachment Status I e

Task001 Install new server Not available

Task002 Install OS and configurate Not available
Task003 Install SQL and configurate Not available
Task004 Restore Data Not available
Task00S Install and configure ERP application, apply patches Not available
Task006  Release to users Not available

Page Size: 10 v 110606 Page 10f 1

Last stepis to click on “Promote Plan to Test.”
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At this point the plan status has been updated to “PlanBuildReady,” and the plan can be scheduled for testing.

Note: the “Re-build” option allows making changes if required after testing. Sometime testing revels changes or modifications that are
needed. This option allows modifications to an existing plan.

Acoml = GeJ
ﬁﬂ» = J p Gene Horlander v 15:43 - ol @
Dev
Aol ()
Plans 7 . P
88 Dashboard keting Fi tact
Plans List This will be a first contact test.
%) Build Plan e
& Search By Plar NEW PLAN All
53 Test Plan N
& == /' Edit
% test
& Execute Plan Plan Name Created Date Plan Status Action Delete Rebuild
2 Task Actions — _
ERP system restore 9/13/2025 ( PlanBuildReady ) g RE-BUILD| 9, Re-build
2o Admin "
Plan test 6 9[12/2025 [ i [
Restore ERP application after disaster
Plan test § 9/10/2025 4 g RE-BUILD|
— : o =
Plan test 4 9/10/2025 5]
Plan Test 3 9/8/2025 ]
Test
Plantest2 92028 | PlanBuild E Pla
Page Size: 10 v 1Mto16of 16 K < Page2of2
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Test a Plan

" )

_J

|

g N
\_ J
' )
\_ J
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After a plan is built. Any plans that are ready for testing will appear on the “Test Plan” menu screen.

e Plans Ready to be Tested

e PlanTestin Progress
e Plans Tested

Test Plans Menu
Desktop View

Mobile View

Test Plan

85 Dashboard
@ Plans

[} Build Plan
3 Execute Plan
¢ Task Actions

So Admin

Plan pplication after disaster
ry (OR)

Plan Creation Date :9/13/25, 12:43 PM

Plan Type :Disaster Re

Sequence List

$EQOO1

&% (® GeneHorlander v

r)zzsm - ..ulvm1
bl L P

ERP system restore - PlanReadyToBeTested

& Test Plan

Select

Select -

Plan Level :Tier?

Last Changed Date ‘1/15/26, 8:53 PM

W ERP syst
Marketing First

M Plan Test 3

SequenceBuildCompleted

All

PageSize: 10 v 1t060f6 < Page 1of1
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Select Plan to be Tested

Click on the workflow/plan “ERP system restore” from the “Plans Ready to be Tested” category, on the Test Plan screen. Selecting the

plan loads the sequence(s) and tasks.

A good practice before starting a test is to notify all users that a test will be starting with the “Notify All” button, blue circle on the “Test
Plan” menu on previous page - click “Notify.”

When ready click the “Start Test” button, on the Test Plans menu (previous page), circled in green.

Notify Team Members

All team members, including managers and directors that have been assigned as participants in the plan will receive the same
notification via email and text. Note: in this example, the Team Manager - Gene Horlander received a text via an Apple iPhone and
Outlook email notification.

Mobile Text Notification Desktop Email Notification
' 02:59 - R & ‘ Plan Test Started - BPM - Inbox « ghorlander@acomdev.com
<@ U W pelete T Archive g Move [ Flag v & Markunread () Sync & Block - o copilot v
o Plan Test Started - BPM O a &«
s
- BPM <noreply@acomdev.com>
B o To:  © Gene Horlan der

- -] ' Toprotect your privacy, some external images in this message were not downloaded. Download external images | | Go to Settings
g

‘m
- - logo
=

Plan Test Started

ne Horlander, Dear Gene Horlander,

Started Test Plan : ERP system

restore Started testing plan : ERP system restore. Please contact our support team
at support@bpm.com for any queries.

If you have any questions, Please
contact our support team at [y
support@bpm.com.

Regards, Regards,
BPM Team
BPM Team
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Team Member receives task update

The Team Member - GeneUSMC received a Task #1 text notification (left image) and via email. Note, his mobile device is an Android
phone and email is Gmail. Gene’s email address also contains an identifier (P), meaning GeneUSMC is the primary assignee of this
task. The Backup Team Member will also receive a copy of all text sent. The text on the right to the backup team member Gene Roberts,
note next tohis name is the designation (S), for secondary or backup.

Mobile Text Primary Desktop Email Notification Mobile Text to Backup

328 ® D &G * ®40 < B O @ B 0 & m D 10f138,688 < > mEm~ 07 &© G G v 40
<« (270) 713-8834 &8 . e 270) 713-8834
e Task Assigned: Please Acknowledge Task for BPM D inbox x X & 0B & 20! 5
- C —
- w " www.acombpm.com
- L] @ &M 258AM (54minutesago) W @ € i

A new task has been dispatched to

Dedf Gene USMC (P), L‘%’— you. Please log in to your account to

A new task has been dispatched to you. take action.

Please log in to your account to take Task Details: ERP system restore -
action. SEQOO1 - Task001

Task Details: ERP system restore - SEQOO1 - Task Dispatched Task Name: Install new server
Task0O1 Status: InTestDispatched

Task Name: Install new server Dear Gene USMC (P), Task Description: Mount new

Status: InTestDispatched hardware, connect power, KVM,

Task Description: Mount new hardware,

Anew task has been dispatched to you in BPM. Please log in to your account to take action. network cabling. Power.on and
connect power, KVM, network cabling. test .
Power on and test Task Details:ERP system restore - SEQ001 - Task001 Click on the link to Acknowledge (m)
Clickon the link to Acknowledge Task N .+ Task Title: Insall new server Task
ttps://wwacombpm.com/APIV2 . Status: InTesiDispatched https://www.acombpm.com/APIA2
facknomedge/ bN MS + Task Deseription: Mount new hardware, connect power, KVM, network cabling. facknowledge/iGLcd3

i Power on and test
If you have any questions, Please contact If you have any questions, Please

our support team at support@bpm.com. Acknowledge Task R
Zzi;::m If you have any questions or need assistance, please contact our support team at support@bpm.com.
support@bpm.com Regards,
BPM Team
hanks | | @& Wow Yes Regards, —
BPM Team veww.acombpm.com
@ Text message G @ e
@ Textmessage S @ i
4 ([ ] | ]
4 [} .

© 2026 ACOM Dev. Al rights reserved.

Powered by Trigent Software
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Task Accepted

GeneUSMC clicks the link in the text to accept the task on his Android phone and is then routed automatically to the task in the BPM
application to complete the acknowledgement (right image).

Mobile Text Notification  After clicking link, user is routed to BPM to confirm
task acceptance.

328 "0 &G - 40 344 ® &G G 4D
& e (270 713-8834 Y 8 O 2 acombpmcomBRMgr-t + @
- . -
-
- A ()
= = =T L P

De [Task Action

Anew task has been dispatched to you.

Please log in to your account to take -
Task Details: ERP system restore - SEQOO1 - Plan Name:

TaskoO!1 ERP system restore
Task Name: Install new server p .
: ( PlanTestinProgress
Status: InTestDispatched \ J
Task Description: Mount new hardware,
connect power, KVM, network cabling. Sequence Ni
Power on and test SEQOO01

Click on the link to Acknowledge Task - N\
DS Noww BCOMbOM. COTVAPING ((_sequenceTestinProgress )
/acknowledge/hbN MS Task Name:

Install new server
If you have any questions, Please contact

our support team at support@bpm.com. InTestDispatched
e

umber.

Regards,
BPM Team

rdware, connect power, KVM, network
cabling. Power on and test

Thanks | (@& wow || Yes
@ Text message CG @ 20 B 2 &%
' Actions Adm

4 [ ] ]
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Task Completion

During the activities associated with a disaster recovery or any plan execution, as technicians are working to complete a task mobile
device(s) may time out, thus getting back to the right sequence in BPM can be confusing.

BPM allows for these situations, during the execution of a plan sequence an additional menu item will appear titled “Actions.” Click on
“Actions” anytime to return to the last open task activity. On the left image below notice multiple open tasks items, this exercise is
testing the plan “ERP system restore,” and still preforming task within the sequence SEQ001, and currently on Task 1 “Install new
server.” The function “Actions” will show the most recent open task at the top of the list, “ERP system restore.” Click on the status
highlighted in red — InTestDispatched, and BPM resumes. Now, GeneUSMC can click “Complete.”

Mobile Action to BPM resumes task Click Complete

resume when finished
46 GGG - 40 344 P &G G - 40 &GGH - va
o ChEnemEeD + ® : O 9% acombpmcom/BRMgr-u + @ i O 2 acombpmcom/BRMgr-v + (&
AL © P e L ) s L
@ [Task Action [Task Action

ERP system restore ERP system restore.
Install 0S and configurate " PlenTestnProcress
ERP system restore - SEQO1

InTestDispatched Sequence Number Sequence Number

SEQOO1 SEQOO1

T3 - review list of new leads and send
marketing emails
Marketing First Contact - SEQ001

InTestDispatched

Task Name:

Install New Server

are, connect power, KVM, network Mour e, connect power, KVM, network
review attachment

Gene test plan - seq001
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When a task is completed, BPM dispatches the next tasks.

Mobile Dispatch Task #2

440 ®G GO P40
< e (270) 713-8834 &y
DearjGene USMC (P),

A new task has been dispatched to you.
Please log in to your account to take

action.

Task Details: ERP system restore - SEQOO1 -

Task Name: Install OS and configurate
Status: InTestDispatched

Task Description: Install operating system,
configure, install patches, reboot, test
copnnectivity. Testing long description, «
Windows, I0S, and Android compatible. «
Realtime dashboards track when tasks are
dispatched, accepted, and tasks
completion. « Plans are built using
sequences with embedded tasks «
Sequences can be executed in serial or in
parallel.

Click on the link to Acknowledge Task
https://www.acombpm.com/API/v2
facknowledge/BfpLxZ

If you have any questions, Please contact

our support team at support@bpm.com.

Regards,

BPM Team

@ Text message S @ e
4 [ ]

Email notification for Task #2

W Delete & Archive Fg Move [ Flag v - M Copilot v
Task Assigned: Please Acknowledge Task for BPM O a «
© BPM <noreply@acomdev.com> Today at 3:45AM

Acknowledge Task for BPM - Inbox - ghorlander@acomdev.com

To:  Gene USMC (P)

" To protect your privacy, some external images in this message were not downl...  Download external images  Go to Settings

L}

logo

Task Dispatched
DearjGene USMC (P),

Anew task has been dispatched to you in BPM. Please log in to your
account to take action.

Task Details:ERP system restore

« Task Title: Install OS and configurate

« Status: InTestDispatched

« Task Description: Install operating system, configure, install patches,
reboot, test copnnectivity. Testing long description, « Windows, 10S,
and Android compatible. « Realtime dashboards track when tasks are
dispatched, accepted, and tasks completion. « Plans are built using

with tasks can be executed in

serial or in parallel.

Acknowledge Task

If you have any questions or need assistance, please contact our support team at
support@bpm.com

Regards,

BPM Team
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Go to “Test Plan” menu for status of tasks, note as task are being executed status is updated and displayed. Task #1 is marked
“InTestCompleted,” and Task #2 “InTestDispatched.”

AcomlL

N °© ﬂ Gene Horlander v
Test Plan

88 Dashboard .

@ Plans ERP system restore - PlanTestInProgress

[E) Build Plan

8 it Plan

o Execute Plan

% Task Actions

& Admin

Plan Name : ERP system restore

n  Restore ERP application after disaster

Disaster Recovery (DR) Plan Level Tier!

Plan Creation Date :9/13/25, 12:43 PM Last Changed Date :1/16/26, 8:45 AM

Sequence List

SEQOO1

. ter By Task St
Search By Task All
Task No Task Title Attachment
Task001 Install new server Not available
Task002 Install O and configurate Not available
Task003 install i Not available dNe
Task004 Restore Data Not available dNe
Task00s Install and configure ERP application, spply patches No dN
Task006  Release to users Not available (_inBuildNew )

PageSize: 10 v 1106016 Page 10f 1

Version 1.1.4 (https://www.acomdev.com Copyright © 2025) Page 29



https://www.acomdev.com/

ACO

elopment

Dashboard - Task Status (real-time)

Dashboard - Plan “ERP system restore”

BPM ON-BOARDING DOCUMENTATION

Dashboard

ssssssssssssssss

Plan Pulse Tracker Sequence Progression Tracker Task Execution Tracker

4° (B Gene Horlander

24-MAR-26

Notes

Task #1 in SEQO001 marked complete -
green box.

Task #2 in SEQO001 is dispatched -
yellow box.

Task Metrics for Task #1 show the
following time increments — blue box:

Dispatched
08:24:20

Acknowledged 08:45:06

Completed
08:45:32

BPM dashboard tracks every plan, sequence, and tasks activities and time stamps. This information is logged to the audit file and used

for Power Bl reporting. The time logging is real-time, allowing teams to compare and verify time executions. Since the dashboard is

available to all users, it can also be used to monitor a disaster recovery plan in progress.
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Problem Alerting

During the execution of tasks should a problem develop preventing a team member from completing the task, the user can click on the
support@bpm.com link to alert management of issues. Each task dispatched contains a support/help alert link.

440 G G @ - w40
<« e (270) 713-8834 &

Dear Gene USMC (P),

A new task has been dispatched to you.
Please log in to your account to take
action.

Task Details: ERP system restore - SEQO01 -
Task002

Task Name: Install OS and configurate
Status: InTestDispatched

Task Description: Install operating system,
configure, install patches, reboot, test
copnnectivity. Testing long description, +
Windows, I0S, and Android compatible.
Realtime dashboards track when tasks are
dispatched, accepted, and tasks
completion. - Plans are built using
sequences with embedded tasks -
Sequences can be executed in serial or in
parallel.

Click on the link to Acknowledge Task
https://www.acombpm.com/APIA2
/acknowledge/BfplLxZ

If you have any questions, Please contact
our support team at support@bpm.com.
SR

BPM Team
@ Text message @ ® Al
4 [ a
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Reminders / Notifications
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24-MAR-26

Please note, task reminders are also dispatched periodically via text and email. To view alerts or reminders click on the “Bell” icon see

the upper right-hand corner highlighted in red.

Alerts / Notifications
Desktop View

Mobile View

Acoml
= 7Dev

Dashboard

88 Dashboard

[E Plans

[E Build Plan

&3 TestPlan Plan Pulse Tracker
o Execute Plan
#* Task Actions

So Admin

®Plan Test In Progress

Sequence - Task Spectrum > ERP system restore

Soquences

] 2 4
Task count

M in Build New Il In Tost Dispatchod Ml In Test Compiated

Sequence Progression Tracker Task Ex

@ Sequence Test In Progress

ﬁ Gene Horlander v

Notifications Mark all as read

ierBs Show All (602)  Unread (18)  Read (584)
ERP s

@ Sterted testing plan : ERP system

restore 0]

Started testing plan : ERP system
restore

Mark as Read

4

@ Sterted testing plan : ERP system

restore ©

Started testing plan : ERP system
restore

Mark as Read

‘ @ Completed plan Execution: Plan

test 5 (O]

®1n Build New
@ n Test Completed

@ Test Dispatched

Task Status Snapshot > ERP system restore > SEQ001

Version 1.1.4 (https://www.acomdev.com Copyright © 2025)
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| Notifications Mark all as read

Show All Unread Read
(602) (18) (584)

° Started testing plan : ERP system

restore ®

Started testing plan : ERP system
restore

44M  Mark as Read

0 Started testing plan : ERP system

restore (O]

Started testing plan - ERP system
restore

1 Mlll*dl Read
0 Completed plan Execution: Plan test
5

@ Plan Build In Progress @ Plan Executed
@ Plan Tested

i A O O & 2
Dashb.

@ Plan Test In Progress
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Task Actions

The “Task Actions “options are available anytime from the admin menu or during plan execution. During plan execution BPM enables
the menu item on the left menu.

Desktop View — Task Actions Mobile View

ACOML Vosess GEEED =< |

= 0
— = I\ p Gene Horlander v a5 o )
L/
Task Actions
Dashboard
Actions List
Task Action List
Plans T3 - review st of new leacs and send marketing ema
arch Marketing First Contact - SEQ0C1

=) Build Plan )

Search By Plan, Seq & Task
£ TestPlan

attachment

é\s Execute Plan Plan Name Sequence Name Task Name Task Status Dispatched Date Action Oene tast pen = 2ea00
% Task Actions . ) —

Marketing First Con... SEQO01 T3 - review list of n... I\ InTestDispatched ) 26-12-2025 11:19 u L3
o Admin nstall OS and configurate

Gene test plan seq001 review attachment 23-12-2025 16:29 u ERP system restore - SEQ0O1

(e a2\
ERP system restore SEQOO1 Install OS and confi... l\ InTestDispatched /\ 15-09-2025 16:19 n

Page Size: 10 M 1to30f3 Page 10f 1
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Retesting

The Plan can be tested again by clicking on the “Re-Test” button, highlighted in yellow.

= ‘Q ﬂ Gene Horlander v

Test Plan

88 Dashboard elect
ERP system restore - PlanTested -
[E Plans

£} Build Plan

£ TestPlan

i%s Execute Plan PlanAcadyToBeTested
2 Task Actions

=°o Admin PlanTestinProgress ‘Marketing First Contact
PlanTested Gene test plan 1es109.28.25 [ERP system restore
M Marketing First Contact [l Gene test plan [l tost05.28.26 il ERP system restore Plan Test 3

RE-TEST

Plan Name : ERP system restore PlanTestinProgre
Plan Description : Restore ERP application after disaster
Plan Type :Disaster Recovery (DR) Plan Level :Tier1

Plan Creation Date :9/13/25, 12:43 PM Last Changed Date :1/16/26, 8:45 AM
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Workflow Promoted to Execution Status

Viewing the “Plans” menu, the “ERP system restore” plan is Complete with status of “PlanTested.” Plan can now be promoted to
“Execute Status” by clicking the “Action” button.

NcomL —
— 1Dev -

Plans

‘G ﬂ Gene Horlander v

88 Dashboard

Plans List
(5] Plans
arch ter By Plan Statu
[Z) Build Plan )

& Test Plan
8:6 Execute Plan Plan Name Created Date Plan Status Action Delete Rebuild
2 Task Actions - -
ERP system restore 913/2025 ( PlanTested V4 [x] RE-BUILD
So Admin
Plan test 6 9/12/2025 4 PlanBuildinProgress ) ﬁ
Plan test § 9[10/2025 ( PlanExecuted ) ] RE-BUILD
Plan test 4 9102025 ( PlanExecuted ) 5 RE-BUILD
Plan Test 3 9/8/2025 ( PlanTested ) [x] RE-BUILD
Plan test 2 9/2/2025 (' PlanBuild nProgress ) [x]

Page Size: 10 v 1 to 16 of 16 K < Page2of2
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Approve and Promote Plan

Clicking the Action button brings up the “Build Plan” menu, and the disaster recovery plan can be promoted to execution status by
clicking “Approve Plan” highlight by green box next slide.

Acoml

D
7Dev A ﬂ Gene Horlander

& Edit Plan ERP system restore

[E Plans ERP system restore

[E Build Plan

€3 TestPlan

Tye an Le
Disaster Recovery (DR) - o Tierl -
£ Execute Plan (: e e

#* Task Actions

88 Dashboard

So Admin ACOMDCO1ITDEPT001EPICORERP_SY
Restore ERP application after disaster
9’«1":1.“‘20‘2‘5 13’16.‘2'02(‘)
Sequence List
SEQOO1 (" sequenceTested ) A
By Task A\‘l
Task No Task Title Attachment Status

Task001 Install new server
Task002 Install OS and configurate

Task003 Install SQL and configurate

Task004 Restore Data Not available m
Task005 Install and configure ERP application, apply patches Not available ( InTestCompleted )

Task006 Release to users Not available

Page Size: 10 1t060f6 Page 1of 1
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View “Plans” menu, plan is ready to be executed.

ACOML— . _

D
——7Dev A ﬂ Gene Horlander v

Plans

B8 Dashboard

S Plans List
(13 Plans
sarch Filter By Plan Statu
=) Build Plan ,

& TestPlan

it Execute Plan

Plan Name Created Date Plan Status Action Delete Rebuild
2 Task Actions - : -

ERP system restore 9/13/2025 ( PlanReadyToBeExecuted ) [x] RE-BUILD

s Admin

Plan test 6 9M12/2025 (_ PlanBuildinProgress ) o

Plan test § 9[10/2025 ( PlanExecuted ) 5 RE-BUILD

Plan test 4 a[10/2025 (" PlanExecuted ) 8 RE-BUILD

Plan Test 3 9/8/2025 ( PlanTested ) a RE-BUILD

Plan test 2 9/2/2025 (' PlanBuildinProgress ) g

Page Size: 10 v Mto16 of 16 1K < Page2of2
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Execute a Plan

- “
N l Y,
- “
-
_ Y,
r : ~
N Y,
s ' “
" Y,
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Execute a Workflow/Plan

The execution process for a workflow/plan in BPM is almost identical to the test execution, so no need to go through this again in detail.
BPM allows all plans to be re-executed with no limit; there is also no limitation on the number of plans.

Shown below is the “Execution Plan” menu. The recently tested plan “ERP system restore” has completed testing, is approved, and has
been promoted to Execution. To start an execution, click on “Start Execution” button. Team members can be alerted in advance using
the “Notify All” button, as before when testing.

Desktop View Mobile View

Execute Plan

= 4% (§ GeneHorlander v ' 05:55 - ol T € !
~ ()
- e8P

ERP system restore - PlanReadyToBeExecuted  ~

< Execute Plan

[ ERP system restore - PlanReadyToBeExe..~ ‘

Execute Plan

ssssss RE-EXECUTE

Task006  Releasefousers
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Workflow Execution Dashboard Metrices

Dashboard view of Disaster Recovery plan “ERP system restore” showing overall task snapshot data, “testing” metrices bottom left
(blue), and “execution” metrices bottom right (green).

Dashboard View

Mobile View

Task status Test Metrices Execution Metrices
snapshot

£ () en Horanser ~ roem ) ......1,1 Vo GEEED «=c
Dashboard A_il_ ‘0 ’)

Aol 0
52 o
85 Dashboard R
» Tasks Metrices - Test
Task Status Snapshot S ERP syste 3 5E0001 5 stallnew
> ERP system restore > SEQ001 restore = server
Plan Pulse Tracker Sequence Progression Tracker Task Execution Tracker * ‘o5t Complotod
T
T L3
TN
T
TN
T
Tasks Metrices - Execute
> >ska001 >
&
oS Excson N
Tasks Metrices - Execute
Task Status Snapshot > ERP system restore > SEQ001 ERP system Install new
)r store >SEQOO1 > orver
e ] Tasks Metrices - Test ’ )
P syetem ——
JEPasten | ncalinew
DT 00 | Cresee . sEecer> S0 e
" | °

‘ 5 # 0 0 © 2 5

Mo Text Complotad Bl In Exccute Disgaichod Ml In Exscuta Compisted

Tasks Metrices - Test J erp systom restore > S£Q001 > Install new server Tasks Metrices - Execute >Jerp systom restore > SEQQ01 > Install new server
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Administrative Section

User Setup

Add users ... BPMis free for the first 5 users. To add a user, select Admin from the main menu, then User Management, and then User
Creation.

Acoml . _ °
7Dev = A ﬂ Gene Horlander

User Management

85 Dashboard

(@ Plans
Role Permissions
[E) Build Plan

& TestPlan
Click to detailed overview - Click to detailed overview -
% Execute Plan

# Task Actions

:
2 User Management

83 Default Settings

Department
&3 Management

~ DR Skills
¥ Management

. DRTeam
“** Management

_, Plan Level
“~ Management

Plan Type
Management

&¢ Role Management
@, Site Management

o, System
Management
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When creating a user account, there is also a menu option for Role Permissions,

For now, you can bypass Permissions and use the default settings. Going forward as your requirements become more complex
permissions is an extensive area of policy management with an array of rules that allow extensive control and fine tuning of user’s

access and capabilities in BPM.

= &% (§ GeneHorlander v
& Role Permissions
25 Dashboard
@ Plans ’/Team Member
[E Build Plan
& TestPlan BRPlan
%3 Execute Plan
o O cee 0 e O oee
% Task Actions
] [ sequence Edit O Seaw
2o Admin
& User Management Task Task
2 Default Settings O suild complete O test
. Department
e O Approve O ex
 DRSkills View
¥ Management
Rebuld
. DRTeam g
“** Management
_, Plan Level User
" Management
0O creste it 0O oel
Plan Type
Management vien O
2¢ Role Management
@, Site Management Site
System
% Create Edi De
® Management o g o
0O view
Department
Creste 0 ea 0 o
System
Creste it O oelere
Vi
Plan Level
([\ Create 0 ed 0o W
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Role Permissions: (view only)

Select Role: dropdown.

Displays:

0O 0O 0 0O 0O 0O 0O o 0 o0 o o

BRPlan

Site

Department

System

Plan Level

Plan Type

Other

Default Configuration
DR Skill

DR Team

System Type
History/Log (system only)

Adding Users:

Version 1.1.4 (https://www.acomdev.com Copyright © 2025)
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Adding a user is a straightforward process with several unique topics related to BPM. International texting is also supported.

Acoml
— 1Dev

‘0 9 Gene Horlander v

& Edit User
88 Dashboard
[@ Plans " e

Mr Gene ~- usMc ~-
[E Build Plan
& TestPlan L . )

DRTeam - Network Admin - Team Member
% Execute Plan
2 Task Actions o o

7508 Surrey Court ~- Text United States
2o Admin ~

2: User Management
83 Default Settings

& Department

& M t geneusmc@gmail.com ~. +1 463-224-4425 ~.
anagemen

DR Skills

Management Boone ~- bhorlander@acomdev.com ol

DR Team

: Management mergency Contact Phor ‘
+1 317-331-3037 ~- Associate Active

_, Plan Level
=
“* Management

Profile Picture

Plan Type
Management
Add | Remove
&¢ Role Management
@, Site Management CANCEL

System
Management

9
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BPM Key Fields:

BPM provides the ability to add or edit key field entries via the administrative menu. Each key field has corresponding menu selection
that will guide the user through this process.

A convenient feature provided by BPM is the ability to use shortcuts during the build process. Should a new field entry be required
during the build process, rather than exit the build process, create the new field, then restart the build. Users can click on the “+” icon
located to the right of a field. By clicking on the + icon, the corresponding entry creation functionality pops-up in the middle of the build
process screen allowing the entry to be created, then returns to the build process.

DR Team name: You can create any number of teams, and then select team members to the DR team. You can use the default team

name, going forward you may desire additional team assignments as workflows increase in complexity.

ACOM
7Dev

‘O p Gene Horlander v
¢ Edit DR Team

85 Dashboard

[& Plans

DRTeam Active

(& Build Plan

€3 TestPlan

% Execute Plan

° Task Actions
CANCEL
So Admin
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DR Skill: Defines the skill required for certain functions.

ACOM

o v
7 Dev J ) k\ Gene Horlander

& Update DR Skill
85 Dashboard

& Plans
Administrator Active

& Build Plan

€ Test Plan
System control and management

e Execute Plan

2 Task Actions

£o Admin ~ CANCEL

2: User Management

Roles:

Roles: Used to further refine a user’s skills and capabilities within BPM. Select a role which is displayed in the forementioned

permissions menu option. By default, you already have the administrator role which is the highest level. Other common roles are:

e Team member, role for a member of your DR Team
e BR Manager is for the team manager and will have access above the role of Team member.

e BP Executive Director is the only role authorized to declare a disaster.

The balance of the fields in the User’s record relates to the user address, email, and phone number for text messages. BPM supports
international text messaging.

Emergency contact information, address, and relationships to the user are required.

Default Settings:

e Acknowledge Time —the time period in minutes allowed to accept task, typically 15-minutes.
o History/Log (system only)

e TBD

e TBD
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7, elopment

Department:

Create/Edit /Delete departments:

@)

O

O

O

Skills:

Title

Department Code; 9 digits alphanumeric
Status: Active / Inactive

Description: 256 alphanumeric characters
History/Log (system only)

Create/Edit/Delete DR Skill

O O O O

Team:

DR Skill Name

Status: Active / Inactive

Description: 256 alphanumeric characters
History/Log (system only)

Create/Edit/Delete DR Team

O O O O

DR Team Name

Status: Active / Inactive

Description: 256 alphanumeric characters
History/Log (system only)
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Plan Type:
Create/Edit/Delete DR Plan Type

DR Plan Type Name
Status: Active / Inactive
Description: 256 alphanumeric characters

O O O O

History/Log (system only)

Site:
Create/Edit/Delete Site

Site Name

Site Code - 50 alphanumeric characters

Street Address

Country

State

City

Zip code

Status: Active / Inactive

Description: 256 alphanumeric characters (optional)

0O 0O 0 0O O O 0 0O O ©

History/Log (system only)
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Role:
Create/Edit/Delete Role

Role Name

Status: Active / Inactive
BR Plan Permissions
User

Site

Department

System

Plan Level

Plan Type

Other

Default Configuration
DR Skill

DR Team

System Type

0O 0O 0 O 0O 0O 0O oo 0 o0 O o o o

History/Log (system only)

Plan Level:
Create/Edit/Delete Plan Level

Plan Level Name
Status: Active / Inactive
Description: 256 alphanumeric characters

O O O O

History/Log (system only)
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e/o/»men 4

System:
Create/Edit/Delete Plan Level

System Name

System Code: 9 alphanumeric characters
Description: 256 alphanumeric characters
Status: Active / Inactive

O O O O O

History/Log (system only)
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